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A flurry of new BI reports and dashboards

A flurry of new BI reports and dashboards

For starters, the next batch of interactive Business Intelligence (BI) Common Use Arrangement (CUA)
Expenditure Reports has been released covering Removalist Services, Reticulated Gas, and
Information and Communications Technology (ICT) Services.

Contract management has new guiding
principles and a whole lot more
Finance opts for an aggregate buy for
expiring HRMIS contracts
Media workshops are a hit
A new provider for Microsoft Licensing
Solutions

There are more in the works with Computing and Mobile Devices and Media Booking, Buying and
Planning planned for release during June and July. The next version of the Audit and Financial Services
CUA report, which includes data from the new CUA is also out in June.
Then there’s the release of the Tenders WA Contracts dashboard that allows your agency to analyse all
of your Awarded Contracts, Contract Variations and Expiring Contracts recorded in Tenders WA in one
place. You will find the Tenders WA Contracts dashboard on the BI Reports ‘app’. If you don’t have the
app contact the Government Procurement Data Analytics and Reporting (DAaR) Team. Don’t forget to
attach approval from your agency’s nominated approver, the DAaR Team can also help you if you don’t
know who that is.

Path for market-led proposals to boost
innovation and growth in WA

A Tenders WA Request Development Dashboard giving more information on requests in development
for your agency is planned for release in June. Other CUA Expenditure Reports in development include
Purchasing Card and Travel Management Services.

Tenders numbers that don’t match make a
big difference

If you’re an approved user, we’ll send you an email each time a new BI Report is added to the app or
when an existing CUA Expenditure Report is refreshed with updated sales data (usually quarterly).

Training coming up

If you have any queries, drop a line to the Data Analytics and Reporting (DAaR) Team.

Contract management has new guiding principles and a whole lot more
WA government agencies need to improve their commercial expertise and contract management is a great place to start. This came out of the 2017
Special Inquiry into Government Programs and Projects and the Service Priority Review so a Contract Management Interdepartmental Steering Group
(CMISG) was formed. Led by the Department of Finance (Finance) it also boasts representatives from 15 agencies who are all about improving contract
management capability across the public sector.
The centrepiece of the resulting new initiatives is the Western Australian Contract Management Framework (WACMF) Principles. The WACMF Principles
highlights five key components for good practice contract management; People, Governance, Practice, Strategy and Performance.
Accompanying this is a new Contract Management Training Suite that features an online foundations module and an intermediate one-day session. There
will also be an advanced two-day session that forms part of the Diploma of Procurement and Contracting qualification soon to be launched by Finance.
The CMISG is also on track to release a number of other contract management initiatives by the end of 2019, including agency capability benchmarking,
executive metrics and a revamp of a number of tools and resources.
The WACMF Principles and training suite will be available on the Finance website following the launch in July, along with the other contract management
initiatives later in the year. If you have any queries drop a line to Finance’s Procurement Capability and Development team.

Finance opts for an aggregate buy for expiring HRMIS contracts
Department of Finance (Finance) is working on an aggregate buy for mid-tier agencies looking to establish new Human Resource Management
Information Solution (HRMIS) contracts.
An aggregate buy is when a number of agencies are grouped together for the same (or similar) good or service and approach the market together, so one
procurement process for multiple agencies. Aggregate buys can provide cost and time savings and reduce the burden on the private sector in responding
to multiple Requests, so everyone wins!
Mid-tier agencies typically perform more of a central government department role and have more ‘corporatised’ HRMIS needs, a simpler award structure
and limited rostering functions although this varies from agency to agency in this category.
Finance along with these mid-tier agencies are participating in this aggregate buy:
•

Department of Local Government Sport and Cultural Industries

•

Department of Jobs Tourism Science and Innovation

•

Department of Training and Workforce Development (including a shared service component they provides to all TAFE colleges)

•

WorkCover WA

•

Department of Mines, Industry Regulation and Safety (including a shared services component to ChemCentre and the Minerals Research
Institute of Western Australia)

Agencies will have individual customer contracts and won’t be required to have the same supplier, although Finance is looking at ways to deliver savings
through a discount mechanism for those agencies that do award to the same contractor.
The State Tender Review Committee endorsed the Procurement Plan and Finance is now finalising the Request document for release to market in June.
If your agency has standard public sector contracts that are expiring in the near future, talk to your Finance representative about the potential benefits of
aggregate buys.

Media workshops are a hit

Department of Finance (Finance) has gone beyond the delivery of great value
whole-of-government contracts.
In April, the Media Booking and Buying Services for Advertising Common Use
Arrangement Contract Manager organised a series of 4-hour workshops with
two of Perth’s leading advertising agencies, Carat and Initiative who are
suppliers from the whole-of-government contract for Booking, Buying and
Planning of Media. The aim of these sessions was to upskill those buying
media on behalf of government.
The workshops covered a range of topics, from media briefing fundamentals,
to the mechanics of ‘search’, to an overview of social media platforms and more. The capacity-filled workshops saw more than 70 attendees rate
themselves before and after the workshop for their understanding of, and confidence talking about, the subject matter and not surprisingly attendees were
a lot more knowledgeable after the workshop.
Attendee Yolanda Vos, Manager Strategic Communications from Main Roads said, ‘The world of advertising, marketing and social media moves at
lightning speed. That's why these workshops are so valuable, providing opportunities to network and learn from other government agencies as well as
from the service providers themselves. The better we understand the options and opportunities available to us, the better our marketing efforts will be,
delivering optimal outcomes for our agencies and value for money for the people of WA.’
Facebook and contractor Initiative hosted another workshop in May where not surprisingly the 120 places filled in record time. There are more workshops
from Carat and Initiative planned for June and August. If you would like more information or a representative from your agency to attend one of these
sessions drop a line to the Contract Manager.

A new provider for Microsoft Licensing Solutions
Microsoft does not manage any business transactions so Finance has awarded a new three-year contract to Microsoft Licensing Solutions Provider (LSP)
Data#3 as a sole supplier to WA government. Data#3 already had a contract with the education and training sector, now whole of government is reaping
the benefits as well.
Data#3 is responsible for the management of all the cost-related transactions for agencies such as Microsoft volume licensing for products and cloud
based services. The aim of this contract is to identify cost saving opportunities, reduce wastage through licence optimisation, ensure annual license
compliance and provide visibility of licences across WA government. Data#3 will hold quarterly sessions with agencies on Microsoft incentives, new
products and changes to existing licences. The Microsoft Common Use Arrangement (CUA) Contract Manager will share details of these sessions via
circulars.
This contract boasts the lowest mark-up margin since the inception of the whole of government Microsoft CUA in 2011, and education sector CUA in
2012. Data#3 has LSP contracts across all jurisdictions in Australia and will be able to assist WA government in negotiations with Microsoft for the new
CUA in mid-2020.

Path for market-led proposals to boost innovation and growth in WA
In April, the Department of Finance (Finance) created a page on the Finance website to support the new Market-Led Proposal (MLP) policy. Finance is
responsible for the ongoing implementation of the policy and the new page provides more information and tools for industry to submit proposals on the
Finance website. The Department has already received submissions from industry since this information was published.
‘Consultation with industry highlighted that the MLP policy is very much welcomed and supported. We are already receiving innovative submissions from
a diverse range of industries,’ Director Market-led Proposals Peter Markham said.
A MLP is an unsolicited proposal from the private or not-for-profit sector to build and/or finance infrastructure, provide goods or services, or to purchase a
government owned asset, and generally fall outside the normal competitive procurement processes of government. In each of these categories, an MLP
can present significant value to the community by creating an easier pathway for businesses and government to work together on new ideas.
At the policy announcement in March, Premier Mark McGowan highlighted that the MLP policy offers industry a consistent and simple process that
encourages private sector investment.
‘The policy will unleash private sector ideas, providing new opportunities to get projects up and help boost our economy,’ Premier McGowan said.
The interest from agencies has also been strong. The policy impacts all agencies and already over a dozen agencies have been actively involved in the
process. Over 120 staff from various agencies attended April’s information session to find out more about how the policy will impact their agency.
If you missed the session or would like further information, drop a line to the MLP Director or check out the Finance website.

Tender numbers that don’t match make a big difference
Respondents can be quite rushed and panic in circumstances where they think they may miss the tender closing time. Recently the Department of
Finance has noticed that agencies are not using the Tender Number in the advertisement on Tenders WA in all the associated communications and
documents including request documents. The ramifications of this can be significant.
Case in point a respondent had trouble locating a tender and ended up loading the response to the wrong tender. As a result the response wasn’t
received correctly, the respondent missed an opportunity and the agency also missed getting the response. So always remember to use the Tender
Number in the advertisement on Tenders WA. It’s worth noting that the request number in Tenders WA only accepts alphanumeric characters.

Training coming up
There are some exciting procurement workshops and events planned. Register now to secure your spot by clicking on the session you’d like to attend.
•

Risk Management in the Procurement Context | Tuesday 30 July

•

Developing & Using Key Performance Indicators (KPIs) in Procurement | Tuesday 10 September

•

Written Quotes Process | Thursday 19 September

For further information on these and our Online Training, please visit our website or email the Procurement Capability and Development team.

For general enquiries please email gpbusinessdevelopment@finance.wa.gov.au.

